
ECO Changes- Implementation process
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ECO Released

Receive Email 
Notification

Open the ECO from 
the link

Review the ECO, find 
the affected part

Find where used till 
zero result

List down all part 
numbers 

Check for open PO for 
all the parts ( SSRS 

Report)

Check UCPL folder for 
affected part in order

Is any of the part 
affected?

Email the details to 
UCPL team 

Email the details to 
UCPL team 

Acknowledge the 
change and 

implement the 
changes

Inform QA Team on 
the confirmation of 

ECO implementation

Update the ECO 
tracker

Communicate with 
Supplier

Update Routing/ 
BOM/ Process

Is any of the part 
affected?

Communicate with 
Houston buyers

NO

YES

NO

YES


